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Online-only content for “Implementing an Evidence-Based Practice Change,” by Gallagher-Ford and
colleagues in the American Journal of Nursing, March 2011, p. 54-60.

Rapid Response Team Kick-off Meeting Agenda
March 1, 2011
Innovation Conference Room (2nd floor)

® Welcome and introductions: Carlos

e Clinical question and evidence summary to support the project: Chen

® Overview of the RRT project: Rebecca

e Overview of strategies and documents for demonstrating project success: Rebecca and Chen
o RRT documents; review drafts
o Implementation timeline; review draft

e Plan for next steps, action items, and owners: Rebecca

e Plan for follow-up meeting: Carlos
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