Appendix B

Supracondylar Fracture Practice Improvement Module Action Plan
Self Evaluation for Improvement – I plan to:
Following review of your benchmarking data, please select at least two areas where improvement can be made to your practice and patient care:

A. Pre-operative Assessment
· Document the neurologic exam in the medical record

· Document the vascular exam in the medical record

· Inspect the skin over the antecubital fossa and record in chart

· Confirm that adequate AP and Lateral radiographs have been obtained

· Sign/initial surgical site and document laterality in medical record

B. Treatment
· Perform surgical pause and document in operative report
· Administer and document pre-operative antibiotics
· Assess and document intra-operative vascular exam following reduction and fixation
· Assess fixation stability intra-operatively using Fluoroscopy
· Immobilize the elbow in flexion between 90 –  120 degrees
· Improve pin site management to prevent infection
C. Aftercare

· Document the neurologic exam in the medical record prior to hospital discharge
· Document the vascular exam in the medical record prior to hospital discharge
· Create patient education material with post-operative care instructions
· Re-assess the patient one week following surgery to confirm maintenance of adequate fracture reduction
· Instruct the patient and family on elbow range of motion exercises at the time of cast removal.
You must select two items in order to finalize your Practice Improvement Action Plan.
