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Senior Leadership Elements
Team Name: Team X
Aims: 
· Reduce rate of acquired pressure ulcers to 25% or less as of August 2015
· Achieve 0% of recurrent/reopened pressure ulcers as of August 2015
Changes made this month:
New:  Baseline data established and collection of data for measures of success/outcomes started.
Modified: Team is no longer using skin grafts; only a specific type of negative pressure dressings. Nurse Practitioner student has finished. Process Flow Map updated.
Measuring the Response:  `There are no new acquired pressure ulcers this month (April 2015).

Sample Coaching Feedback
We suggest that your team focus on prevention of facility acquired pressure ulcers for this project and not treatment (of course treatment is important so we are only referring to your efforts for this project).     That will allow you to really zero in on the bedside changes staff need to make.  For example, early use of protective barrier cream on a consistent basis is something you mentioned that could be improved.  Staff members are careful to follow policies(which is good) but some think they need an order for the cream.  This delays use.  You have educated staff on this and will continue to do so.  As you move forward, it may be useful to track if the cream is being used more consistently.  I’d suggest focusing on this one area.

Sample Team Response to Coaching Feedback
Modified Team Aims:
· Reduce rate of acquired pressure ulcers to 25% or less as of August 2015
· Achieve 0% of recurrent/reopened pressure ulcers as of August 2015
· Ensure compliance with use of personal cleanser and skin protective cream
 Changes made:
New: No acquired pressure ulcers for this month.
Modified: Signature sheet and information sheet highlighting skin care protocols provided to staff to review and sign.
Measuring the Response:  Increased compliance with use of protective barrier cream and personal cleanser. No new acquired or reopened pressure ulcers.

Sample coaching follow-up
In looking at your aims for the project so far, it looks to me like Aim #3 is met.  What do you think on Aims #1 and #2?  
