Table. Unit description and project participants
	Unit                                                                                  
	Description
	Participants

	Surgical 1 29-bed       
	Surgical Unit                                          
	Clinical Nurse Specialist 

Nurse Manager  
                                    

	Surgical 2           
	28-bed, Trauma and Orthopedic Trauma Unit                                   

                                 
	Clinical Nurse Specialist Certified Nursing Assistant

	Step-down 1          
	30-bed, Medical-Surgical Unit                   
	Clinical Nurse Specialist Clinical Nurse


	Step-down 2          
	12-bed, Step-down, Intermediate Neurological Care Unit                               
	Clinical Nurse Specialist

Clinical Nurse

	Step-down 3
	24-bed, Vascular and Plastic Surgery Progressive Care Unit                                   
	Nurse Manager 

Clinical Nurses (2)

	Additional Collaborative members covering all units                                                                                 
	Director, Rehabilitative Services

Nurse Practitioner

Pharmacist

Physical Therapist                

Physician

Professional Development Specialist

Research Analyst  




