Figure.  Bedside Handoff Competency Audit

Directions: Observe 2 RNs for an end-of-shift bedside handoff.  Record whether or not each behavior is observed.  Coach RNs on improvements that should be made.  Repeat.  Count the “no” items to score compliance. The individual goal is 95% compliance. Place copy of competency audit in employee file. 
Average all audit scores for the month to create the department’s bedside handoff quality score.  The department goal is a monthly mean quality score of 95%. 

 
 1 “No” = 95% compliance

  4 “No” = 78% compliance

  
 2 “No” = 88% compliance

  5 “No” = 72 % compliance
             3 “No” = 83% compliance

  6 “No” = 67 % compliance
Date: _____Off-going RN______________ In-coming RN ________________ Score___%
	Bedside Handoff Behaviors
	Yes
	No
	Comments

	Knock, ask permission to enter
	
	
	

	Wash hands 
	
	
	

	Move to the bedside
	
	
	

	Introduce in-coming staff member and manage up on their skill/ability
	
	
	

	Explain bedside report
	
	
	

	Invite patient/family to add comments or questions during or after report
	
	
	

	Access Cerner® Nursing Communication Tool 
	
	
	

	S-Situation:  Briefly describe the patient situation
	
	
	

	B-Background: Give pertinent background about patient history/progress
	
	
	

	A-Assessment:  Share your assessment of the current situation, patient needs, and plans
	
	
	

	R-Recommendation: Share recommended follow-up needs, or needs considered as part of the plan for the shift 
	
	
	

	Check infusions (solutions, rate, site) O2 rate, skin/wound issues, and other problem areas
	
	
	

	Have we addressed your priorities?
	
	
	

	Address 5 P’s (pain, position, potty, possessions, fall precautions) & document
	
	
	

	We will round in about an hour
	
	
	

	Is there anything else I can do for you?  
	
	
	

	Convey appreciation to patient  
	
	
	

	Wash hands
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