Table 1.  Timeline of events.

	December 2019
	· Informal discussions began around forming CLABSI Rounding Team

	February 2020
	· First meeting with initial core team members to discuss CLABSI Rounding Team process

	March-May 2020
	· Initial COVID-19 response; CLABSI work put on hold

	May-June 2020
	· Creation of standardized Microsoft Form audit tool

	June 2020
	· CLABSI Rounding Team began bi-weekly meetings
· Oncology service line began CLABSI rounds on 2 units

	July 2020
	· Met with Business Operations team to begin process of PowerBI dashboard build
· Surgical service line began CLABSI rounds on 2 units
· Creation of CLABSI Reduction Toolkit with supporting documents stored on a facility intranet webpage 

	August 2020
	· Two more surgical units started CLABSI rounds 
· One more oncology unit started CLABSI rounds

	September 2020
	· Medical unit started CLABSI rounds
· PowerBI dashboard went live

	October 2020
	· Neurosciences service line began CLABSI rounds on one unit

	November 2020
	· Cardiac service line began CLABSI rounds on one unit

	December 2020
	· COVID-19 hospitalizations surge; CLABSI work slowed 
· One more cardiac unit started CLABSI rounds

	January 2021
	· Go-live of new products including chlorhexidine impregnated dressing and chlorhexidine swabs 

	March 2021
	· Presented work to the Vascular Access Team to promote awareness and collaboration
· One more medical unit started CLABSI rounds
· One more surgical unit started CLABSI rounds
· Expanded CLABSI rounds to include units without available CNS or CNL

	March-April2021
	· Implementation of CLABSI attestation form and bedside shift report tool

	April 2021
	· One more neurosciences unit started CLABSI rounds

	May 2021
	· One more neurosciences unit started CLABSI rounds

	July 2021
	· Completed survey to assess barrier to utilizing chlorhexidine swabs

	July-October 2021
	· Completed ‘Scrub the Hub’ rounds to address inconsistencies in using chlorhexidine swabs

	August 2021
	· COVID-19 hospitalizations surge; CLABSI works slowed 
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