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2
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3
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Overall/Annual     Score
	

Thresholds
	
Benchmarks
(Targets)

	Financial Perspective

Nurse Retention
Market Share

	
	
	
	
	
	% Met
	% Met

        ↑5% 

↑2.5%



	Customer Perspective

Nurse Satisfaction
Patient Satisfaction

	
	
	
	
	
	% Met
	% Met

↑2.5%

↑2.5%

	Internal Business Perspective

Patient Falls
Patient Pressure Ulcers
Nurse Needlestick Injuries
	
	
	
	
	
	% Met
	% Met

↓2.5%

↓2.5%

        ↓5%

	Learning and Growth Perspective

Certified Nurses
Nurses Earning Higher Degrees
	
	
	
	
	
	% Met
	% Met

↑5%

↑5%


