Additional File 1 : Exercise Evaluation Tool
Section 1: Ability to maintain situational awareness, receive appropriate notifications and act on initial incident information
	Task no.
	Tasks (measures)
	Checklist of Actions

(check all boxes and fill in spaces as appropriate)
	Overall performance 
(in each specific response element) 

	1
	On-scene assessment of initial population affected
	( Yes  ( No

( Yes  ( No

( Yes  ( No
	1)Named plan/procedures to estimate number and location of persons affected by the incident

2)Named plan /procedure to identify signs and symptoms of persons exposed

3)Named plan /procedures to determine the agent or cause of the incident
	1  2  3  4  5  6  7  8  9  10

	2
	Notification of appropriate agencies of a hazardous material incident
	( Yes  ( No

( Yes  ( No

( Yes  ( No


	4)Identified how entities would be notified of a hazardous materials incident or potential incident

5)Identified who would be responsible for notifying appropriate agencies of a hazardous materials incident

6)Identified what agencies should be notified of a hazardous materials incident
	1  2  3  4  5  6  7  8  9  10

	3
	Decision to activate EOP 
	( Yes  ( No 
( Yes  ( No 

( Yes  ( No 

( Yes  ( No 

( Yes  ( No 
( Yes  ( No 

( Yes  ( No 


	7)Clear trigger(s) for decision to activate EOP 
8)Discussed/identified who would make decision (Specify: 
9)Communicated clearly to all relevant parties that plan had been activated

10)Discussed/identified risks involved in the decision to activate EOP 
11)Discussed/identified timeframe for initial activation of EOP 
12)Discussed/identified the potential need to phase the activation of EOP 

13)Discussed ability to adjust to changing conditions
	1  2  3  4  5  6  7  8  9  10

	4
	Initial internal dissemination of information
	( Yes  ( No

( Yes  ( No
( Yes  ( No 


	14)Discussed who would develop information 

15)Discussed what information would be disseminated to internal partners

16)Discussed when and how information would be disseminated to appropriate internal parties per existing protocols or procedures
	1  2  3  4  5  6  7  8  9  10 

	5
	Initial external dissemination of information
	( Yes  ( No 

( Yes  ( No 

( Yes  ( No 

( Yes  ( No 

( Yes  ( No 


	17)Identified appropriate key external stakeholders/ partners for information dissemination

18)Discussed who would develop information 

19)Discussed what information would be disseminated to external partners

20)Discussed when and how information would be disseminated to appropriate external

stakeholders/ partners per existing protocols or procedures

21)Discussed mechanism in place to provide feedback and/or follow-up information, if needed
	1  2  3  4  5  6  7  8  9  10 

	6
	Conduct incident action planning (IAP)
	( Yes  ( No

( Yes  ( No

( Yes  ( No


	22)Identified person responsible for IAP

23)Identified incident goals and objectives

24)Identified strategies and tactics to meet incident objectives
	1  2  3  4  5  6  7  8  9  10

	7
	Identification or assessment of flow of information to leadership
	( Yes  ( No

( Yes  ( No

( Yes  ( No
	25)Discussed how and from whom information would be obtained

26)Discussed what information should be relayed to EOC/UC

27)Discussed how information would be relayed to EOC/UC
	1  2  3  4  5  6  7  8  9  10

	8
	Coordination and maintenance of information sharing across responding agencies 
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No
	28)Identified relevant agencies, entities and officials to be included in the information sharing framework

29)Identified an effective and technologically sufficient process for sharing information 

30)Discussed/identified how to ensure information is verified, accurate and up-to-date

31)Discussed/identified how to maintained a common operating picture for real time information sharing with all participating agencies at all levels to ensure all entities are working from the same information

32)Discussed/identified how to establish a schedule or procedure for obtaining updates from participating agencies

33)Identified a template to use to obtain relevant information from all entities
	1  2  3  4  5  6  7  8  9  10


Section 2: Demonstrate ability to request, activate, and receive/transport CHEMPACK assets
	Task 

No.
	Tasks (measures)
	Checklist of Actions

(check all boxes and fill in spaces as appropriate)
	Overall performance (in each specific response element) 



	1
	Identification and determination of what countermeasures are best suited and available for the incident
	( Yes  ( No

( Yes  ( No


	34)Named plan /procedures to determine appropriate countermeasures needed

35)Named plan /process to communicate information of countermeasures needed to appropriate personnel
	1   2   3   4   5   6   7   8   9  10 

	2
	Request of CHEMPACK assets
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No


	36)Assessed extent to which additional assets are needed 

37)Understood trigger to request CHEMPACK assets 
38)Understood who can request CHEMPACK assets 

39)Knew who to call to request CHEMPACK assets

40)Understood procedure to document and acknowledge CHEMPACK request
	1   2   3   4   5   6   7   8   9  10 

	3
	Allocation of 

CHEMPACK assets 
	( Yes  ( No

( Yes  ( No


	41)Understood what assets would stay at host hospital
42)Understood what assets would go to non-host hospital and to the scene
	1   2   3   4   5   6   7   8   9  10

	4
	Release/receipt of CHEMPACK assets
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No


	43)Understood who will release/receive CHEMPACK assets

44)Understood where CHEMPACK assets will be staged/received within your facility/site

45)Understood who will be notified when assets are received
46)Understood plan/procedures to ensure CHEMPACK release/receiving staging area is secure
	1   2   3   4   5   6   7   8   9  10

	5
	Transport of CHEMPACK assets
	( Yes  ( No

( Yes  ( No


	47)Understood who is responsible for the transport of CHEMPACK assets to non-host hospital and/or to the scene

48)Understood how CHEMPACK assets are transported to non-host hospital and/or to the scene
	1   2   3   4   5   6   7   8   9  10

	6
	Tracking of  CHEMPACK assets
	( Yes  ( No

( Yes  ( No


	49)Identified who is responsible for tracking CHEMPACK assets

50)Has system for tracking real time resource availability and usage of CHEMPACK assets
	1   2   3   4   5   6   7   8   9  10


Section 3: Decontamination, triage and management of contaminated or potentially contaminated patient.
	Task No.
	Tasks (measures)
	Checklist of Actions

(check all boxes and fill in spaces as appropriate)
	Overall performance (in each specific response element) 

	1
	Security and hospital access controls
	( Yes  ( No

( Yes  ( No

( Yes  ( No
	51)Named plan /procedures to implement access controls

52)Named plan /procedures control traffic flow

53)Conduct crowd control
	1  2  3  4  5  6  7  8  9  10

	2
	Decision to activate decontamination plan
	( Yes  ( No

( Yes  ( No

( Yes  ( No


	54)Clear trigger for decision to activate mass decon plan

55)Discussed/identified who would make the decision 

56)Communicated decision to all parties that mass decon plan had been activated
	1  2  3  4  5  6  7  8  9  10

	3
	Identification of contaminated patients/ visitors/ 

staff 
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No


	57)Named plan /procedures to identify who is contaminated

58)Named plan /procedures to handle contaminated patients who present to hospital/entity before decon is set-up

59)Named plan /procedures to handle contaminated patients who have already entered the hospital, if it occurs

60)Named plan /procedures to identify staff potentially exposed to contaminated patients who self presented or are in the hospital
	1  2  3  4  5  6  7  8  9  10

	4
	Set-up for decontamination
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No


	61)Location for mass decon which is safe and appropriate

62)Ability to decon in all conditions (hot, cold, rain, snow etc)

63)Set-up of clearly marked/identified hot, warm and cold zones

64)Estimate of how long it would take to set-up decon (MDU) (Specify: _________________(mins)
	1  2  3  4  5  6  7  8  9  10

	5
	Routing of non-contaminated patients, staff and visitors 
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No


	65)Developed process/procedure to determine if an individual coming to the hospital was contaminated or not contaminated

66)Have designated location where staff may enter building

67)Identified location for non-contaminated visitors to enter the building

68)Described how this would be communicated to visitors

69)Identified location for non-contaminated patients to enter the building

70)Identified how this would be communicated to patients and arriving EMS personnel
	1  2  3  4  5  6  7  8  9  10

	6
	Pre-decontamination 
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No
	71)Named plan /procedures to implement triage/screening area to identify potentially exposed/contaminated persons who need medical stabilization (i.e., respiratory support, CV support)

72)Able to apply triage tag to patient that will survive decon

73)Have ability to maintain basic medical care for seriously ill patients who are awaiting decon

74)Have 4 season-appropriate holding area for patients awaiting decon

75)Have prepared, accessible messaging to instruct patients how to disrobe and how proceed through decon (signage, recorded announcements)  
	1  2  3  4  5  6  7  8  9  10

	7
	Decontamination area
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No
	76)Named plan /procedures to assist patients throughout decon, as needed

77)Named plan /procedures for labeling and handling of personal belongings

78)Named plan /procedures to decon ambulatory patients

79)Named plan /procedures to decon non-ambulatory patients

80)Named plan /procedures to decon the physically and cognitively impaired patient

81)Named plan /procedures to decon children
	1  2  3  4  5  6  7  8  9  10

	8
	Post-decontamination triage
	( Yes  ( No

( Yes  ( No


	82)Able to unify streams of hazmat and non-hazmat patients who require medical care (i.e. event-related and non-event ED patient)
83)Able to document and track decontamination status
	1  2  3  4  5  6  7  8  9  10

	9
	Responder safety and health
	( Yes  ( No

( Yes  ( No

( Yes  ( No

( Yes  ( No


	84)Safety officer is always identified

85)Trained and competent person selects appropriate PPE for response

86)Appropriate use of PPE is monitored throughout the response

87)Medical surveillance and monitoring (for exposure, injuries or illness) of responding personnel is monitored pre, during and post decontamination efforts


	1  2  3  4  5  6  7  8  9  10


PAGE  
1
Each general task receives a subjective overall performance score of 1 to10 
1 = Unsatisfactory performance, 5 = Good performance, 10 = Excellent performance

