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Figure 3. CDC Childhood Lead Poisoning Prevention Program Success Story Data Collection Template

		Success Story Data Collection Template

	Program Information

	Program name:
	

	Key personnel name:
	

	Contact information:
	

	Program Mission

	Please describe your program’s mission in 3-5 sentences. Your mission describes the purpose of your program and how you achieve your program’s goals.
	

	Specific Challenge

	What was a specific challenge your program faced? Please consider:
· How was the problem discovered?
· When was this challenge recognized?
· Where did it happen?
· Did this problem affect a high-risk population? If so, what was the cause for high risk?
· Provide specific details and quantitative data, if possible
	

	Program Response

	How did your program address the above challenge? Please consider:
· What actions were performed?
· Who was involved in the response?
· How long did it take to resolve?
· Include specific details (e.g., community partner names, policies implemented, costs, sub-recipient)
· What would others need to know to replicate your success?
	

	Specify how this work is tied to CDC support
	

	Measurable Results

	How did you know you were successful?
· What were the most important results of your work?
· Include measurable results (e.g. changes in blood lead levels, screening rates, new policies, housing improvements)
· Provide quantitative data whenever possible
	

	How have you ensured that any interventions or changes implemented will be sustainable, or actionable on a regular basis?
	

	Do you have any advice for how programs can implement this intervention or change to replicate your success?
	

	Describe any lessons learned.
· What were the key elements that made this a success?
· What would you do to improve this process in the future? 
	


Adapted from: Impact and Value: Telling your Program’s Story. Atlanta, Georgia: Centers for Disease Control and Prevention, National Center for Chronic Disease Prevention and Health Promotion, Division of Oral Health, 2007.
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