
Appendix: Tools for Practices & Facilitators to Track PCMH Implementation Progress, available at www.safetynetmedicalhome.org
	Tool
	Description
	Completed by
	Frequency 

	PCMH-A
	Measured the extent of medical home implementation and served as a learning tool to describe what full PCMH implementation entails.  The PCMH-A administered at the sites included 33 items relating directly to the eight Change Concepts for Practice Transformation.  Each item is scored from 1 to 12 with 12 indicating wide-spread and systematic implementation of a given PCMH activity at the site.
	Multidisciplinary team at practice site. 

Scores reviewed by MHF.
	Every six months, March 2010 – March 2013

	Key Activities Checklist
	Developed as a companion tool to the PCMH-A to help coaches and sites track progress towards implementation of the key changes. The tool listed specific ideas the sites could test, adapt, or implement with examples from the site’s own experience. A total of 368 examples were collected over the course of the Initiative.
	Multidisciplinary team at practice site.
	Every six months, April 2011 – April 2013

	Tiering Tool
	Asked MHFs to assess the extent to which sites were building the capacity to make sustainable changes to the practice, and actually testing and implementing those changes. The assessment includes an evaluation of leadership involvement, use of data to support change, extent of changes being made, and other characteristics to place each site in one of five tiers ranging from little transformation activity (tier 1) to managing and sustaining multi-dimensional change (tier 5).
	MHF
	Semi-annually (5 occasions between) June 2011 and October 2012

	Red-Yellow-Green
	Recognizing that readiness to change is not a fixed characteristic of a primary care practice team, the MHFs completed red-yellow-green assessments on each practice each month.  The goal was a global assessment if the practice was making changes (green), engaged but not changing (yellow) or not engaged in the change process (red). These reports were submitted to the national program team and reviewed with the MHFs monthly.
	MHF
	monthly
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