Figure. Example of a Logic Model for Evaluating a CBE Program 






CBE, Competency Based Education


Inputs


Action plans for initiating, continuing, sustaining CBE


Outcomes


Successful achievement of competencies


Guidelines for faculty, clinicians, clinical nurse  educators for teaching, assessment, ratings of perfomance





Improved readiness for practice


More efficient teaching and use of resources (school, student)


Outputs


Activities


Focus of competencies


Teaching strategies aligned with competencies


Learning activities for students


Sequence of teaching strategies and learning activities in courses, across program


Ongoing assessment aligned with competencies


Monthly meetings of faculty 


Ready access for faculty, students to resources





Faculty, nurse educators, leadership, staff in the school





Program leaders and commitment to CBE


Financial, other resources


Curriculum, assessment tools, technology


Faculty development, resources for preparing clinical sites 


Partnerships/ relationships with clinical sites


Mapping of competencies with teaching strategies, learning activities, assessment strategies


Valid and reliable tools 


N of competencies assessed, n of students assessed, contexts, n pass rates, types of remediation





Clinical sites support, availability 


Improved graduate  performance and confidence


Higher student, faculty, graduate, clinical agency, other stakeholders satisfaction


Alignment of competencies with needs in health care system



