
 
 
 
 
 
 
 
 

Outcome 
(distal) 

Graduation 

Structure 
-Academic-practice partnership 
-Advisors-PhD/DNP/site mentor 
-Team/student idea generation 
-Faculty develop sites/find 

mentor 
-Faculty train site mentor 
-Streamline IRB/DUA 
-Workflow document: practice 

 
Outcomes 
(proximal) 

-Enact DNP Essentials 
-On time graduation 
-Increased time to 
complete 

project 
-Increased project rigor 
o Data informed 

assessment 
o Comprehensive 

literature 
review 

o Increased sustainability 
o Evidence-based 

implementation 
strategies 

-Improved project 
efficiency 
-Satisfaction: 
o Students 
o Faculty 
o Mentors 

-Placement sites 
-Academic-practice 
partnership 
-Reduced burden: 
students/faculty/mentors 

 

 
 

Process 
Assess organization 

-Data informs assessment 
-Deep data dive on problem 
-Iterative team feedback 

Systematic review 
-State-of-the-science 
-Faculty assist: key words 
-Iterative review: data table 
-Ready for publication 
-Simultaneous to assessment 

Implementation 
-Plan agreement in defense 
-Longer time-period 

-Evidence-based strategies 
-Detailed strategies 
->Monthly faculty site visits 
-Modified plan if needed 

Evaluation 
-Pre/post measures 
-Valid/reliable tools 
-Statistician support 

Dissemination 
-Submit for publication 

 
 
 
 
 
 
Figure. Enhanced Actualized DNP Model tested by the research study. Adapted from Burson, R. 
Moran, K., & Conrad, D. (2016). Why hire a DNP? The value-added impact of the practice doctorate. 
Journal of Doctoral Nursing Practice, 9(1).



 


