
Process Name: Use of PEToolkit Website to Teach Physical Exam Skills on FCR 
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• Forget to bring 
iPad to rounds 

• iPad not 
charged 

• No place to lay 
iPad on rounds 

• Unable to pre-
round to 
familiarize with 
patient’s illness 
prior to rounds 

• Unable to 
identify 
teachable 
moment 

• High census 
• Not enough 

time 
• Resident duty 

hours require 
finishing 
rounds faster 

• Left iPad in 
patient room 

• Forget to teach 
• Unfamiliarity 

with website 
• Teaching topic 

not on website 
• Discomfort with 

teaching with 
technology 

• Residents  
paged away 

• Refusal by 
parent 

• Difficult family 
interaction 

• Size of team 
• Technical issue 

(wifi, volume, 
battery) 

• Clarification or 
confusion 
takes too long 

• Health literacy 
of parent 

• Confusion or 
clarification 
takes too long 
to allow for 
teaching 

• Urgency of 
orders or 
acuity take 
precedence 

• Forget to teach 
exam findings 

• Patient may 
have normal 
exam 

• Patient crying 
or difficult 
exam 

• Unable to 
identify 
teachable 
moment 

• Language 
barrier 

• Change in 
acuity 

• New problem 
identified 

• Presentation 
too long to 
allow for 
teaching time 

• Unable to 
identify 
teachable 
moment 

Start of rounds 
on a patient 

End of rounds 
on a patient 

Teaching 
Family 

Questions & 
Teach-back 

Plan and  
Orders 

Exam by 
attending/ 

fellow 

Oral 
presentation 

of patient 
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Supplemental Figure 1: Simplified Failure Modes and Effects Analysis (FMEA) 


