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SDC Table 1:  Appreciative Inquiry interview protocol:
	Question
	Answer / notes

	Discovery:
Please describe what happened that day?

What was it about you &/or the team that made it happen?

What were the challenges and what techniques did you use to overcome them?


How did it feel?
	

	Dream:
Imagine, in 2 years’ time, that situation is routine. What has changed?

What are the smallest steps we could take to make that happen?
	

	Design/Destiny:
How can we promote and share this excellent practice?

	

	Other comments:
	




