
Supplemental Digital Content 2: Advocacy-inquiry: pairing your point of view with a question to get learners’ perspective(s)
	ADVOCACY - INQUIRY

	STEP 1:

EXPLORE

PERFORMANCE 
	Specific observation


	Express your point of view 
about the observation
	Ask about their perspective (more than one learner should be engaged)

	
	· I saw / didn’t see….
· I noticed / didn’t notice…
· I heard you say…
· I didn’t hear…

	Appreciation

· I liked that….

· I thought that was interesting / fascinating…

Appreciation or concern

· I was thinking…
· That makes me think that…

· I had the impression that…

· It seemed to me that…

Concern

· I was wishing that…
· I felt uncomfortable because…

· I was worried/concerned…

	Example questions (short, open-ended):
· How do you see it?

· What your thoughts were at the time?

· What was going through your mind?
· How did you assess the situation? 
· What were your priorities at the time?

· How did the team get organized?

· What weighed in your decision?


	STEP 2:

UNDERSTAND AND EXPLORE RATIONALE;

FACILITATE DISCUSSION OR TEACH TO AUGMENT PERFORMANCE 
	Clarify understanding of the learner’s rationale for action
	Explore the rationale and facilitate discussion or teach to augment performance
	Help learners generalize

	
	· So what I’m hearing is that  [behavior] was related to [insert rationale here]…. 

· If I understand correctly, you are saying that [insert performance gap] was due to [insert frame here]
	Positive Performance 
· Identify and reinforce existing frame through discussion
· Discuss/teach to highlight positive performance
Areas of Improvement
· Identify and explore new frame through discussion
· Teach to augment performance

	· What strategies do you see going forward that would he helpful here?

· How will this impact your performance next time?

· How would you manage that situation differently next time? 

· How will your train of thought change the next time you encounter a similar situation?


