	Process Measure
	Pre-ERAS (n=512)
	ERAS 
(n=628)
	p-value

	Preoperative

	Patient Education
	*
	628 (100)
	<0.001

	Mechanical Bowel Preparation
	*
	**
	-

	Chlorhexidine Bathing
	337 (65.8)
	493 (78.5)
	<0.001

	Chemical DVT prophylaxis
	465 (90.8)
	581 (92.5)
	0.33

	Use of ERAS Orderset 
	[bookmark: _GoBack]0 (0.0)
	577 (91.9)
	<0.001

	Intraoperative

	Antibiotic prophylaxis (preincision)
	507 (99.0)
	624 (99.4)
	0.76

	Avoid surgical drain
	*
	***
	-

	Avoid urinary catheter
	*
	***
	-

	Avoid NGT placement
	*
	***
	-

	Postoperative

	Mobilization (POD0)
	*
	288 (45.9)
	-

	Mobilization (POD1)
	*
	301 (47.9)
	-

	Early diet (Clears POD1)
	248 (48.4)
	587 (93.5)
	<0.001


Surgical Process Measure Compliance Data
*Represents data not systematically captured prior to ERAS implementation
**Bowel preparation was specific to surgical procedure
***Data not captured by available electronic medical record
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