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Daily Measures

Notes

Quality & Safety

Review ‘Zero Board' — what are the metrics of focus?

What opportunities does the unit have based on the Zero Board?

Review K-Card/Report card of Zero Board opportunities — what

action items are being done based on the results?

‘Are there any safety concerns or barriers that need addressed?

People/Employee Engagement

What is your employee engagement action plan?

How are you doing on the action plans and desired outcomes?

Were there any high stress incidents in the last 24 hours? Any
debriefing needs with staff?

Patient Experience

What is your patient experience action plan?

How are you doing on the action plan’s lead measures?

Wrap up: Priorities, Improvements, & Celebrations

Who has done an extraordinary job recently that we should
celebrate?

What is your priority today? What is worrying you?

How can | help you today?





