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Leader Walks

Getting started

+ Dedicate time on to be on the unit
o Ideally with a nursing leader
« Focus on the current state, just observing
o Frontend
o Middle
o Back end (discharges/admissions)
* Talk to staff/providers for input
o Barriers to workflow
o Ideas for improvements

Once new process is built and implemented. continue Leader Walks

« Use flow diagrams during observations and watch for consistency
o Build a checklist

« If any variations noted, ask questions
* Get feedback and suggestions from staff/providers to further improve the process

As Leader Walks become routine this will allow Leaders:

« To coach staff and providers when variations on the process occur
* The ability to hold people accountable
* Consistent presence that will allow processes to become hardwired

Leader Walks:

« Are vital for process sustainment
« Drive culture change




