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Fear

Willingness
to include

diverse populations
and perspectives

Feeling of
belonging and
acceptance

Opportunities
for development

Poverty shaming
victim blaming

Reinforcement
of negative
stereotypes

Acknowledgement
of the problem

Injustice,
violence and

trauma

Siloed thinking
and values

Threat to
"whiteness"
/ level of
advantage

Media
attention

Drive to tackle
equity issues

Segregation

Inequality
of opportunity
and access

Drive to
survive/innovate

around
unsupportive
laws/policies

Concentration
of poverty
in specific

neighborhoods
(lack of mixed
neighborhoods)

Funding
allocated to
supportive
programs

Rage and
resistance

Participation
in public
programs

Generational
wealth, security,
and opportunity

Community
empowerment

and engagement

Profiling and
descrimination

Quality/safety
of environment

Community
resource and

capacity (health,
social, economic,
environmental)

Perpetuation
of false

narratives

Political
disenfranchisement

Perception
of scarcity

and competition

Punitive
response

(incarceration,
suspension,

firing) Drive to
build/attract
new talent

Exposure to
predatory practices

(lending, pawn
shops, Pay

here)

Drive to create
change

Level of
awareness
and personal
connection

Stability
and social
networks

Development
of policies
to maintain
inequity

"Us vs Them"
mentality

Social justice
movements

Exploitation

Perception
of community

value

System of
advantage
(for some)

Ability to
provide quality
care/services

Access to new
ideas, resources,

and energy

Quality or
affordability
of housing

External
for-profit

investment

Gaps in
workforce

Cost burden
for necessities

Exclusion of
voices and
perspectives

Outreach to
bring in needed

support

Poverty and
poor health
(mental/
physical)

Equitable
application
of laws/
policies

20. Internalized
Oppression

5. Not My Problem

10. Survival
Instinct

16. The Report

11. The Seeds of
Resilience

1. Deep Structure:
Divided We Fall

9. Environmental
Degradation

13. Rage Trap

4. There Goes the
Neighborhood

12. That Rock and
Hard Place

17. Segregation
By Design

14. Resistance
to Change

8. Can't Win
for Losing

19. Trust Not
Earned

3. Holes in the
Safety Net

15. The Haves

2. Entrenched
Mindsets

6. The Divide

18. Unequal
Treatment

7. Business
Connections

Black Hawk County Systems Map

Legend
Opposite

Deep Structure

Community Health and Cohesion

Structural Forces

Stereotyping and Bias

Resource Distribution


