Perioperative Safety Mission

We, the Perioperative Staff. i 5

for patient care.

health, we hold patient and employee safety higher than any other priority, and to that aim we adhere
o strict standards of professional behavior. We hold each other to 200% accountability for safety -
the safety for our patients, ourselves and our feam.

* We commit

Having a clearly and Care Team resp ‘every patient that
directs their care throughout our perioperative areas.

Assuring that safe and high-quality care is expertly executed, every day for every patient,
every time.

Continuously ing all aspects ; ing up
and lstening up for safety

Embracing collective responsibilty for our teams when caring for patients and responding
vith grace and gratitude to all concems.

Modeling CARE Promises in ips vith patients, famii the
y through teamwork, fon and collaboration.
Listening, educating our patients and famii as key safety

partners to empower them to improve safety, outcomes and the future.

partiipating in patient care
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Perioperative Safety Tenets

ing the princi in our mission, the Perioperative Team and all Providers at
1o our patients and families. We believe
comphance wih these Tenets and responding with grace and graiude wilfaclte a safersurgcal
environment and ensure Cinci

care environment
1 clear and
patients, families and staff.
2 ioperative Team will ensure is y ;
and that all nd safety

©

Every pafiont il have sppropriate surgcal ol matiog (when nckcstod) tht e cearto
patints, familes and o members of the Perioperative Te:

Tear plan vith patient and family o
o sagery e socowage < amesto speak up.

@

All team members including patients and 0p, engage i time

outs.

6. The responsible Providers will be present for all key portions of the procedure and at any

time requested by feam members.

7::The Surpson W mouace e iscament of ok arnuakd orsuccunded ok body oo 8
patient cavity. All tively participate

announce and count process.

Allteam and ion at all transfers of care.

Allteam awareness,

this willinclude but not be limited o pre-procedural huddies/planning, intraoperative

huddies and team huddies anytime patient condition or situation changes.

10.All team e

°

©

pathways and closed loop communication to ensure niery
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