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	Program: PrOTECT AL
Setting: 	Clinic-based

	Target: Role
	Adoption and Implementation Outcomes
	Performance objectives

	Clinic decision maker:
Adopter
	The clinic leadership decides to adopt data sharing via the PrOTECT AL data dashboard as indicated by the clinic director’s signature on a memorandum of understanding
	1. Agree to participate in PrOTECT AL data dashboard
2. Agree to participate in program evaluation
3. Identify program champion
4. Marshal clinic staff in support of the program

	
	
	

	Clinic data manager:
Implementer
	The clinic data manager is fully trained on data transfer. The data manager uploads PrEP care continuum data at specified intervals through an agreed upon data transfer mechanism. 

	1. The clinic data manager performs data quality control to ensure that the data are accurate.
2. The data manager uploads data in a timely manner

	Program Champion:
Maintainer (may be the clinic data manager)
	The program champion will ensure that the data manager maintains data uploads as a part of the clinic’s standard practice. Attends quarterly all-partners meetings to trouble-shoot any data transfer issues.

	1. Keeps decision makers focused on the value of the program.
2. Shares program successes with clinic staff and administrators to reinforce the importance of the program
3. Assures timely data uploads



